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Special Thanks 

to the following individuals for supporting and organizing the 
2021 Community-Based Child Welfare National Symposium.

Welcome
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Carrie Bolm, President/CEO
Missouri Alliance

Julie Brown, Event Manager 
ACH Child and Family Services

Shannon Caruso, Stakeholder Engagement Manager
Embrace Families 

Michelle Doonken, Director of Training 
ACH Child and Family Services

Jean Elder, President/CEO
JK Elder & Associates 

Kurt Kelly, CEO/President 
Florida Coalition for Children

Sonia Noorman, CEO
West Michigan Partnership for Children 

Katie Olse, CEO
Texas Alliance of Child and Family Services

Octavia Shaw, Program Manager
Families First DC Child and Family Services Agency 

Mark Stutrud, CEO
Lutheran Social Services of Illinois

Steve Tuck, CEO
Children's Home Society of West Virginia

HOSTS

Wayne Carson

Glen Casel   |   Maureen Brockman

STEERING COMMITTEE

SYMPOSIUM PLANNING PARTNER

Allison North Jones, CEO

Melissa West, Vice President Experience/Operations 
Megan Branham, Vice President Strategy

North | A Media Company

NOVEMBER 2-3
• Onsite in Orlando 
• Online from Home



2

Sponsors

RECEPTION SPONSOR LUNCHEON SPONSORS

BREAKFAST SPONSOR

EVENT SPONSORSEVENT SUPPORTERS



COMMUN
ITY

-B
AS

ED
 CH

ILD WELFARE NATIONAL SYM
POSIUM

 

2021

Activity Speaker Location

  MONDAY, NOVEMBER 1

7:00 to 9:00pm

Welcome and Registration Hawks Landing

                                                                    Sponsor: 

  TUESDAY, NOVEMBER 2

7:00 to 8:00am
Registration

*Continental Breakfast Provided
Ballroom 7A

8:00 to 8:30am Welcome

Wayne Carson
ACH Child and Family 

Services

Glen Casel
Embrace Families

Ballroom 7B

8:40 to 10:15am
National Perspective: 

How community-based models are 
evolving in different states

State Updates Ballroom 7B

10:15 to 10:30am Break

10:30 to 11:45am Breakout Session 1 See Symposium Schedule

12:00 to 1:30pm

Luncheon 
Jerry Milner

Public Knowledge
Ballroom 7B

                                                                   Sponsor:  

1:45 to 3:15pm Breakout Session 2 See Symposium Schedule

3:15 to 3:30pm Break

3:30 to 5:00pm TED Talks Ballroom 7B

6:00 to 10:00pm Optional Dinner & Activity Disney Springs

Symposium Schedule
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Activity Speaker Location

  WEDNESDAY, NOVEMBER 3

7:30 to 8:30am
Registration

*Continental Breakfast Provided
Ballroom 7A

8:30 to 9:00am Welcome Wayne Carson
ACH Child and Family 

Services

Glen Casel
Embrace Families

Ballroom 7B
9:00 to 10:00am Lessons Learned from FL

10:00 to 10:15am Break

10:15 to 11:45am Breakout Session See Symposium Schedule

12:00 to 1:30pm Luncheon
Keynote Topic

Bryan Samuels
Chapin Hall

Ballroom 7B

1:30 to 1:45am Break

1:45 to 2:45pm General Session
Patrick Jinks

The Jinks Perspective
Ballroom 7B

2:45 to 3:30pm Closing

Wayne Carson
ACH Child and Family 

Services

Glen Casel
Embrace Families

Ballroom 7B

Symposium Schedule
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Bryan Samuels   Executive Director, Chapin Hall  |  University of Chicago

Led by the Executive Director of Chapin Hall at the University of Chicago, Bryan Samuels, this 
session will explore the national perspective on current child welfare policies and trends. Samuels 
is a recognized national leader in child well-being and trauma-informed policy and served as 
Commissioner of the Administration on Children, Youth and Families at the U.S. Department of 
Health and Human Services under the Obama Administration. During this discussion, he will provide 
insight on federal child welfare policy as well as his experience using research and evidence to inform 
policy and practice at both the state and federal level. 

Symposium Speakers

Patrick Jinks   Certified Leadership Coach  |  The Jinks Perspective  
Leading social change is hard and stressful. In this session, we’ll laugh, dream, and challenge ourselves 
together as we change lenses with award-winning professional photographer and certified leadership 
coach Patrick Jinks. See the bigger picture while you embrace the details. Hone your own leadership 
skills and shine the light for others to find theirs. Conquer your fear of the unknown, and rediscover 
the joy of leadership. Don’t miss this closing keynote!

Jerry Milner   Director of Family Integrity and Justice Works  |  Public Knowledge

Jerry Milner is the Director of Family Integrity and Justice Works at Public Knowledge. He began his 
career as a frontline social worker in child welfare. Milner's prior work includes serving as state child 
welfare director for the state of  Alabama and Vice President of Child Welfare Practice at the Center for 
the Support of Families. From 2017–2021, he led the U.S. Children’s Bureau, Department of Health 
and Human Services, with a focus on the prevention of child maltreatment, family and social justice, 
giving voice to those with lived expertise, and empowering communities to support families.

Keys to Independence: Drivers’ Licenses for Foster Kids
Embrace Families was instrumental in creating a statewide 
program of providing drivers’ licenses for kids in foster care 
in Florida. Find out more about how the agency overcame 
the barriers to foster youth achieving this rite of passage and 
essential life skill.
Joe Durso and Keri Flynn   |   Embrace Families

Building a Better Court and Community Collaborative
As courts strive towards best practices in child welfare 
dependency proceedings, they do so to improve outcomes for 
children and families. This effort cannot and should not be 
done in isolation and true success requires court, agency and 
community collaboration.
The Honorable Michael Key     
Troup County Juvenile Court & Member, National Council 
of Juvenile and Family Court Judges 

TED Talk Descriptions

Trends in Kinship Care
The goal of child welfare services is to find permanent homes for 
children, with a strong preference for children to live with family or 
relatives. Important advances have been made in ways to identify 
and support family members in providing successful kinship homes 
for children. This talk will feature a nationally recognized kinship 
program and give specific examples of successful ways to expand 
the use of kinship care and place more children safely with family 
members.
Larry Cooper   |   Children's Home Network

 

Credentialing a Professional Workforce
Take the opportunity to look at the child welfare workforce through 
the lens of a true profession and not just a job. A profession that is 
as meaningful to the child as it is to the child welfare professional.
Neal McGarry   |   Florida Certification Board

NOVEMBER 2-3
• Onsite in Orlando 
• Online from Home



TRACK 1:
Community-Based Care 101

TRACK 2:
Community Engagement 

and Advocacy

TRACK 3:
System Management of Services 

for Children and Families

  ROOM GRAND 1 GRAND 2 GRAND 3

DAY 1
10:30 to 
11:45 am

1.  Community-Based Care 101 4.   Workforce Development:   
      Culture of safety and culture of
      accountability

7.   Service Systems: Intake/
Placement Matching   

DAY 1 
1:45 to 

3:15 pm

2.  Challenges of Change: How a
      paradigm shift to Community-Based
      Care requires a transformational
      change in both state agencies and
      provider culture

5.   Engaging the Community – The
      Secret Ingredient of “Community-
      Based Care”:  Leveraging and
      connecting existing community
      resources

8.  Families First Prevention 
Services Act: Implementation

DAY 2
10:15 to 
11:45 am

3.  Analytics: How analytics are
     supporting decisions and quality
     improvement measures in child
     welfare systems around the country

6.  The Critical Role of State
      Associations

9.  Community-Based Care - 
      Agency Board Governance 

  DAY 1

8:00 to 10:00am  National Perspective

12:00 to 1:30pm Luncheon: Jerry Milner

3:30 to 5:00pm TED TALKS

TRACK 4:
Deep Dives

TRACK 5:
System Management of 
Providers and Vendors

TRACK 6:
Finance

  ROOM GRAND 4 GRAND 5 GRAND 6

DAY 1 
10:30 to 
11:45 am

10.  Deep Dive  |  High-Needs Youth 13.  Service Systems: Monitoring 
and Contract Management with 
Providers

16.   Financial: Funding Models 

DAY 1 
1:45 to 

3:15 pm

11.  Deep Dive  |  Normalcy: The 
reasonable and prudent Parenting 
Standard

14.  Service Systems: Technology for 
Operating a Community-Based 
Organization

17.   Medicaid: An important part
         of a strong continuum of care

DAY 2 
10:15 to 
11:45 am

12.  Deep Dive  |  Kinship:
        Engaging biological families, 

relative caregivers and fictive kin

15.   Service Systems: Performance
         Measurement of Community-Based
         Child Welfare Contracts

18.   Liability Insurance and Child
         Welfare

  DAY 2

8:00 to 10:00am  Lessons Learned from Florida

12:00 to 1:30pm Luncheon: Brian Samuels

1:45 to 3:00pm General Session: Patrick Jinks

Breakout Sessions
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1. Community-Based Care 101
  Session Theme: This session provides a comprehensive 

overview of the purpose, advantages and responsibilities 
of the community-based care model. Experienced 
practitioners will discuss the opportunities community-
based care brings for improving child welfare outcomes 
through the holistic approach supported by community-
based care models, highlighting the importance of 
accountability, flexibility, and meaningful community 
engagement. A great session for those new to community-
based care, or for those who want to be reminded of the 
strengths of the model.    

2. Challenges of Change: How a Paradigm Shift to 
Community-Based Care Requires a Transformational 
Change in Both State Agencies and Child Welfare 
Service Provider Culture 

  Session Theme: Moving toward a community-based child 
welfare service model requires much more than just a new 
way of procuring contracts. It requires a culture change in 
how both the state and provider agencies view our work, 
our relationships, and our expectations. Participants will 
discuss their experiences and lessons learned.

3. Analytics. How Analytics are Supporting Decisions 
and Quality Improvement Measures in Child Welfare 
Systems Around the Country

  Session Theme: Analytics hold promise for helping 
community-based care providers work smarter and 
improve outcomes. Participants will discuss specific 
techniques and approaches for how data is collected, 
managed, and used to support system function.  

4. Workforce Development: Culture of Safety and 
Culture of Accountability

  Session Theme: Child welfare work can be stressful and 
turnover is chronically high in state systems. The work 
can also place staff in potentially dangerous situations.  
Effectively supporting a workforce and creating a spirit of 
safety and accountability, while maintaining a positive, 
nurturing environment, can be challenging.

SESSION #

Session Descriptions

5. Engaging the Community: The Secret Ingredient of 
“Community-Based Care”: Leveraging and Connecting 
Existing Community Resources

  Session Theme: A community-based approach offers a 
unique opportunity to engage providers and to better 

  coordinate existing services for children and families. 
This session will explore strategies that support this work 
and discuss specific examples of how this has improved 
systems of care.  

6. The Critical Role of State Associations 
  Session Theme: A strong state association is a critical 

partner in the success of child welfare agencies and 
community-based care organizations. Through their ability 
to bring together a wide variety of stakeholders, amplify 
the needs and concerns of both children and agencies, 
and provide an independent opinion in critical strategic 
discussions, state associations can be invaluable partners 
to child welfare leaders. This session will feature leaders of 
highly effective state organizations discussing what they do 
that works and their ideas for future efforts. 

7. Service Systems: Intake/Placement Matching
  Session Theme: Community-based care programs must
  quickly respond to children in need of placement, and 

find the best placement for children as soon as possible.  
This session will explore the details of how the intake and 
placement departments of different organizations function.  

8. Families First Prevention Services Act (FFPSA): 
Implementation

  Session Theme: This session provides a unique 
opportunity to hear specific examples of how the 
Families First Precvention Services Act (FFPSA) is being 
implemented in several states. Examples of how evidence-
based practices are being utilized, how funding is being 
determined, and how movement away from congregate 
care is progressing are just some of the topics that will be 
discussed. Comparing and contrasting efforts in different 
states will stimulate new ideas and share lessons learned 
during the early phases of this work.  

SESSION #
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Session Descriptions

SESSION #

9. Community-Based Care Agency Board Governance
  Session Theme: Boards of Directors for community-

based care organizations must operate differently than 
most traditional non-profit organizations. This session 
will explore how community-based care board’s function 
differently, specifically exploring the importance of 
processes for overseeing complex issues, managing 
greater risk, developing public relations strategies, and 
providing strategic oversight for these efforts.  

10. Deep Dive  |  High-Needs Youth 
 Session Theme: A frequent challenge for child welfare 

programs and community-based care agencies is finding 
effective and affordable services for youth with more 
challenging behavioral, mental health, developmental, 
and physical health needs. Participants will discuss 
specific ideas and approaches for working with these high 
need kids.  

11. Deep Dive  |  Normalcy: The Reasonable and Prudent 
Parenting Standard

  Session Theme: National discussions have occurred 
around the importance of creating “normalcy” for 
children in care. However, compliance-based and risk 
averse systems have great difficulty supporting normalcy. 
This session will explore how states are progressing 
toward improving normalcy for youth in care.

12. Deep Dive  |  Kinship: Engaging Biological Families, 
Relative Caregivers and Fictive Kin 

 Session Theme: Successfully engaging families, relatives 
and fictive kin helps keep children with family and can 
lead to improved outcomes for children. This work can be 
challenging and is different from traditional foster care. 
This discussion will explore issues and lessons learned 
related to successfully engaging families in the child 
welfare system.  

13. Services Systems: Monitoring and Contract 
 Management with Providers
 Session Theme: A fundamental skill for many 

community based care agencies is the ability to partner 
with providers and to monitor provider performance. 
Participants will discuss specific techniques and 
approaches to contracting for services and for monitoring 
the performance of providers.  

14. Service Systems: Technology for Operating a 
Community-Based Care Organization

  Session Theme: Technology plays a critical role in good 
system management. Participants will discuss specific 
technology used to manage the network and to achieve 
contract outcomes.

15. Service Systems: Performance Measurement of 
Community-Based Child Welfare Contracts 

 Session Theme: Performance based contracts have 
specific, measurable outcomes which gauge the 
performance of a community-based care service model. 
Participants will discuss specific outcomes required in 
their state, how the performance of the community-based 
care is evaluated, and discuss results of their work to 
date.  

16. Financial: Funding Models 
 Session Theme: Participants will review specific details 

of the funding models in a variety of states. Discussion 
will compare and contrast different models and point to 
lessons learned.

17. Medicaid: An Important Part of a Strong Continuum    
of Care  

  Session Theme: This session will explore how Medicaid 
is utilized differently in different states, and identify ways 
Medicaid is being used successfully to provide important 
support for the physical health and behavioral health 
of children in care. This session will also explore ways 
Medicaid can help support reunification and permanency 
for youth. 

18. Liability Insurance and Child Welfare 
 Session Theme: Many agencies managing community-
 based care networks are experiencing significant 

challenges purchasing liability insurance. Similar 
challenges are being faced by agencies providing direct 
child welfare services, which can make it difficult for 
networks to build needed capacity. In some cases these 
challenges involve significantly increased costs. In others, 
the challenge is finding coverage at all. Participants will 
share challenges and discuss solutions or strategies to 
manage risk.  

SESSION #
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PPUUBBLLIICCLLYY  DDEEMMOONNSSTTRRAATTEE  YYOOUURR  
CCOOMMMMIITTMMEENNTT  TTOO  PPRROOTTEECCTTIINNGG  TTHHEE  

CCLLIIEENNTTSS  YYOOUU  SSEERRVVEE  FFRROOMM  AABBUUSSEE

Praesidium believes every organization should have the 
opportunity to become accredited and is committed to 

preventing abuse and protecting organizations. 

Praesidium  Accreditation is a standardized, consistent, 
and objective process that allows organizations to 
strengthen their mission and values while communicating 

a commitment to abuse prevention.

www.PraesidiumAccreditation.com



The Alliance for Strong Families and Communities 
+ The Council on Accreditation have joined forces
to become Social Current.

Join us in activating the social sector through 
advocacy, excellence, research, and field 
experience.

let’s amplify 
our impact

Learn more about our new organization at 
social-current.org.



Earning a driver's license is not just a right of passage. For a young adult in foster care,
it can be the life-changing path for�ard to an educa�on, a career, and a brighter future. 

Through this one-of-a-kind program,
hundreds of Florida teens have earned their Keys to Independence.

keystoindependencefl.org 

Driving Teens
Toward
Success








