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       Volunteer Mentor Guidelines
Wedgwood Transitional Living Program


Volunteers share in ACH’s mission to develop solutions that create safety, hope, love and the capacity to thrive.  Volunteer Mentors are partners in that mission and are expected to create through their words, behaviours, and attitudes an atmosphere of safety, hope, love, and the freedom to thrive.  

The following guidelines have been established for the safety ACH residents and Volunteer Mentors, and to ensure group and individual mentoring activities create an atmosphere of safety, hope, love and opportunities to thrive.  Failure to follow these guidelines will result in termination of volunteer placement.

Attendance and Presence
The greatest gift that a mentor can give is the gift of their time.  In order to build trust and establish strong, positive relationships, mentors should be prompt, dependable and regular in attendance.  While present, please keep cell phones turned off and put away.  

If you cannot attend a group event, please contact the Volunteer Mentoring Program Coordinator in advance by phone, text, or e-mail.  We ask that you miss no more than 3 group meetings within a 6 month period.  

If you are matched one-on-one with a mentee and have scheduled an outing or appointment with a mentee and you have to cancel or change your plans, please contact your mentee directly.  If you cannot reach your mentee, please contact the Volunteer Mentoring Program Coordinator.

Dress Code
To encourage modest and respectful behavior, we have developed a dress code that requires staff, volunteers and participants to dress in a modest and respectful manner.  During recreational activities, shorts and t-shirts are acceptable as long as they are not revealing or do not have questionable slogans.

Safe and Healthy Touch
Many ACH residents are learning appropriate manners and appropriate ways of touching.  We believe that appropriate touch can be very comforting and healthy when done in the correct ways and within the correct setting.  Volunteers and program participants should ask before touching or hugging and only side-hugs should be given.  High-fives, fist bumps are good examples of positive and safe touch.  Do not hesitate to say “no” if needed, to ensure safety, rules, or good boundaries.

Safety
The use of alcohol, tobacco or other drugs is prohibited by both mentors and mentees during participation in program activities.

Firearms or weapons may not be present during participation in program activities.

Overnight visits are prohibited.  

Gifts and Other Support
The greatest gift you can give is your time.  Because financial support is not the focal point of your relationship, and gifts and money can create unnecessary complications in a relationship, volunteer mentors are asked to use good judgment and follow the following guidelines. Any gift with a value of greater than $50 should be made through and with the approval of the ACH Development Department. Within the context of group mentoring, individual volunteers are prohibited from purchasing gifts for any individual program resident.

Volunteer mentors wishing to give a gift for birthdays or holidays are encouraged to give the gift of their time, their expertise, or a home-made gift to their mentee, rather than a gift that can be purchased.

Volunteer mentors are strictly prohibited from loaning money to ACH residents, their friends or family members.

Sharing of Faith
As an agency founded on Christian principles, we have witnessed the multiple ways God shares love.  ACH serves clients from a wide variety of faith experiences, and it is critical that ALL feel welcome with us.  Volunteer mentors are to be respectful of varied faith experiences and are not to seek proclamations of faith, request church membership, or criticize any faith.  If ACH youth raise their own questions of faith, volunteers are to listen respectfully and encourage the youth to talk with ACH caregivers.  Volunteers are asked to let the ACH staff be aware of the conversation, as well.

Confidentiality and Its Exceptions
Volunteers are to hold all information gained concerning any ACH resident, past or present, or his/her family in complete confidence.  The identities of any children, youth or families in any ACH program are not to be disclosed to anyone outside of the agency. 

If you become aware that your mentee’s safety or the safety of another is in jeopardy, report your concern to the Volunteer Mentoring Program Coordinator immediately. Let the mentee know that you are required to do so. This requirement should always be discussed at the beginning of the relationship to inform the mentee of your obligation to report safety concerns. 

Volunteer Mentors are strongly encouraged not to take on the role of “secret keepers”.  If and when Volunteer Mentors feel the need to discuss an issue with the Volunteer Mentoring Program Coordinator or other program staff, they should discuss this with their mentee, and, ideally, encourage their mentee to join them in discussing the issue with program staff.  In this way, Volunteer Mentors can use difficult issues as a “teachable moment” to encourage youth and young adults to advocate for themselves, to take the necessary steps to resolve problems and to seek support and advice when necessary. 

If you have a concern you feel is beyond your ability to handle, call the Volunteer Mentoring Program Coordinator, even if it seems trivial. There is no reason to feel helpless or hopeless. 

Reporting Child Abuse
Should you suspect any incident of abuse or neglect of a child, please report it immediately to the Volunteer Mentoring Program Coordinator or call the Texas Department of Family and Protective Services’ Reporting Hotline at 1-800-252-5400.

Privacy 

Volunteers are to respect a participant’s property and his/her privacy as his/her own.  Volunteers are to limit interactions with residents to the common areas of the residence.  Volunteers are not allowed in participant bedrooms.   

Electronic Communications and Social Media 
Contact information, including phone numbers and e-mail addresses, may be shared only with the express permission of Wedgwood Transitional Living staff.  Both volunteer mentors and participants have the right to withdraw their permission to share such information with the group.

Electronic communication (e-mail, text message, video chat, etc.) and phone calls, like face-to-face communication, is expected at all times to be respectful, supportive and appropriate.  Volunteer mentors and program participants should alert the Volunteer Mentoring Coordinator if they receive communications that are not respectful, supportive and appropriate, or if they have any other concerns about electronic communications.

Volunteer mentors and program participants may not communicate with, “friend” or “follow” each other on social media due to the public nature of social media and the difficulty monitoring the content of social media.  

Practical Expectations
ACH Child and Family Services is not responsible for any lost or damaged personal belongings.  Please do not bring items of value with you when you volunteer.  

Matching Procedures
Volunteer mentors may be matched one-on-one with a mentee who is a resident of the Wedgwood Transitional Living Program.  Matching will only be initiated at the request of program residents, and requires completion of a pre-match survey, attendance by both parties and program staff at a match meeting, and the signing of a match agreement.  Following the match meeting, match activities must be approved in advance by Volunteer Mentoring Coordinator and program staff, and scheduled with program staff.
 
Transitional Living Program participants under the age of 18 must be supervised by ACH staff at all times.  Therefore, any minors matched with volunteer mentors are limited to activities at the program premises or if on an outing, ACH staff must be present.

By signing this document electronically, I agree that my electronic signature is the legal equivalent of my manual signature on this document.

Click or tap here to enter text.
______________________________________________
Print Name

Click or tap here to enter text.					Click or tap to enter a date.

Signature							Date
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